
2020-21 Budget Task Force   
Minutes 

  
MEETING INFORMATION: 
Objective(s): ● To act as an advisory committee and provide input, questions, and 

collaborate to problem solve 
● To collect input, questions, suggestions, and collaborate with diverse 

stakeholders  
● To provide a platform for a diverse group to learn more about the entire 

system and how they interrelate for more effective collaboration 

Date: 08.24.20 Location: Zoom 

Time: 5:00-6:00 Meeting Type:   

Called By: Lisa Grant Facilitator: Lisa Grant 

Timekeeper:   Note Keeper: Brittany Kindell 
  
ATTENDEES: 
Name Role In Attendance 

Tim Browning Business Owner, Community 
Member 

YES 

Norm Chapman Community Member YES 

Michael Stinkeoway Parent, Community member  YES 

Karen St.Clair Parent, Community Member YES 

Andrew Short Parent, Community Member YES 

Saundra Schaefer Parent, Community Member YES 

Kyle Markstrom Community Member  YES 

Mark Dulin Community Member YES 

Bretta Gilmer Community Member YES 

Leah Daarud  NO 

Robert Cox Community member YES 

Rick Bonner Exec. Director of Fiscal Services YES 

Lisa Grant Superintendent YES 

Brittany Kindell Exec. Assistant to Superintendent YES 



  
 
 
 
Working Norms: 

- Be open to outcome 
- everyone participates, no one dominates 
- Assume good will 
- attack the issues, not the individual 
- engage and trust the process 
- put aside personal agendas 
- have fun 

 
 
  ACTION ITEMS FROM PREVIOUS MEETING RESPONSIBLE DUE DATE 

1    

2       

3       
  

  AGENDA ITEMS CATEGORY TIME 
ALLOTED 

1 Levy Problem Solving: the Facts 
- What do we know: Double Levy Failure. Only 

allowed to go out for a levy twice a year. Next 
opportunity is February 2021, but will not collect 
until February of 2022 if it passes. We can run a 
levy up to 4 years, and up to $2.50/per thousand. 
February 2020- we ran for $2.50/thousand 
regardless of the property inflation. August 2020- 
we ran for $2.00/thousand with a cap of collecting 
5.3 million the first year and 5.4 million the second 
year.  

- What do you want to know:  
- cost associated with running a levy 
- More information that is educational to 

combat mis-information 
-  Public does not understand property tax 

increases- and what part goes to the schools 
- McLeary funding explanation 
- mixed messages on levy funding: confused 

about how the money would be allocated to 
which programs-- drive home exactly what the 
levy funds 

    



- not a good job at proving to the community 
why the levy supports the students with life 
skills 

- What is the Centralia deficit. Impacts of levy 
failure 

- post failure survey 
- more community forums 
- budget: where we are now, and what has to be 

funded. Wants, must-haves and treats 
- what is total budget for 2020-21 school year 
- Is it the same that KV send out after the first 

failed levy? 
- how many employees on sept 2nd does CSD 

employee? How many did we have last year? 
- are there standard school audit categories? 
- what does enrollment look like for this fall? 
- McLeary $$ and teacher raises-- big topics for 

the Vote No campaigns 
- Distance Learning-- no vote attached to that-- 

no district control over that 
- any budget cuts made so far regarding the 

double levy failure?  
- is there deficit spending in this year’s budget? 
- Covid $$ spending/savings 
- community survey- March 2019- results and 

2018, 2017 
- union support for raises/strike vs union 

support to district for levy 

2 Levy Problem Solving: Assumptions 
- What are the underlying assumptions? 

- Vote no because of teacher salaries-- came directly from levy 
funds 

- Bond costs, K-6 transitions, boundary adjustment 
- “100 % on time and on budget” for bond 
- so much negativity about Centralia and families wanted to 

choice out to Chehalis 
- adversarial relationship between administration and teachers 

union. More interest in fighting than agreeing for greater good 
- Unknown mission or vision of Centralia 
- schools aren’t teaching kids anymore- lots of testing, not much 

learning 
- Justification to stretch budget to pay for a levy 

 
 

    

3  Meeting schedule: 
- Monthly: 
- Mondays: 

- Is there a better date? 
- Thank you for flexibility 

- Time: 
- 90 minutes 
- Is 5 p.m. too early?  
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